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At Narayana College of Nursing, a strategic area refers to a specific focus or domain—

such as faculty development, student engagement, or clinical partnerships—identified as crucial

for advancing the college's mission and enhancing the quality of nursing education.

The action plan at Narayana College of Nursing outlines specific steps, and

responsibilities for achieving the goals set in the strategic areas, ensuring that all initiatives are

actionable and aligned with the college's objectives.

A short-term plan at Narayana College of Nursing includes immediate objectives and

activities designed to address current challenges or opportunities, typically focusing on a

timeframe of one academic year or less.

The long-term plan at Narayana College of Nursing outlines broader goals and initiatives

aimed at sustaining growth and innovation over several years, guiding the college’s direction in

areas like curriculum development, facility upgrades, and community outreach.
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campus Wi-Fi access for
all areas.

initiatives  to  promote
sustainability on campus.

Student Enhance support
Support systems for student
Services development.

- Strengthen mentorship
programs for academic and

career guidance.
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comprehensive  feedback
system for continuous
improvement.

- Integrate  additional
community service into the
nursing curriculum.

Implementation and Evaluation

ensure that all goals are pursued effectively.

Monitoring Progress: The IQAC will manage the implementation of the strategic plan to

Feedback Mechanism: The Curriculum and Feedback Committee will conduct regular

surveys among faculty, students, and stakeholders to collect feedback and make
necessary adjustments to the plan.

Annual Reporting: The Head of the Institution/Principal will present an annual

performance report to the college governing council, detailing the progress made in

achieving the strategic goals.
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